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On March 3, 2021 Davis County Treasurer, Mark Altom, emailed Clerk/Auditor Curtis Koch to set up a 
meeting to discuss some issues related to the payment of property taxes that affected multiple parcel 
numbers. During this meeting held on March 11, 2021 Treasurer Altom presented a document prepared 
by his office, outlining the problem and a recommended solution to abate of $2,263.81 for delinquent 
taxes and fees on parcel #03-039-0059.  Please read Attachment A.     

After the meeting between the Treasurer and Auditor Offices, it was determined further research would 
be performed by both offices in order to gain a better understanding of how the error may have 
occurred so that appropriate corrective measures could be implemented.   

Subsequent explanations from the Treasurer’s office on what may have happened are attached.  Please 
read Attachments B, C & D.  

Based on the work of the Auditor’s Office, the financial records of the County show the following 
transactions:  

Parcel #’s in Question Taxpayer Name 
  
  
 No Parcel Exists 
  
  

 

 

Date Time Name Parcel # Receipt # Action Amount Notes 
11/15/2017 9:56 am   0005907932 Paid 2,263.81 2017 Taxes, WFB 

Trans 
11/15/2017 10:00 

am 
  0005907932 Paid 1,763.69 2017 Taxes, WFB 

Trans 
11/14/2018 8:15 am t  1006288482 Paid 1,961.16 2018 Taxes: FP 
11/14/2018 4:07 pm 

 
 1006289810 Paid 2,235.43 2018 Taxes 

11/16/2018 NA 
 

 Bounced via 
bank 

Error 2,235.43  

11/16/2018 8:18 am   Cancel Bounced 2,263.81 2017 Taxes 
11/16/2018 9:41 am   0006292289 Paid 2,436.73 2018 Taxes, WFB 

Trans 
11/19/2018 7:52 am   1006293551 Paid 1,961.16 2018 Taxes, WFB 

Trans 
11/19/2018 8:34 am  

 
 Cancel Bounced 2,235.43  

11/19/2018 8:46 am   Cancel Bounced 1,961.16 2018 Tax Bounced 
11/19/2018 4:22 pm  

 
 006295043 Paid 2,255.43 2018 Taxes plus B. 

fee 
11/26/2018 1:05 pm   006301240 Paid 1,981.16 2018 Taxes plus B. 

fee 
3/11/2021 NA   DEP#352168 Deposit 2,263.81 No Funds Deposit 
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Findings: 

Based on the financial records of the County, the Auditor’s Office cannot validate any of the 
explanations provided by the Treasurer’s office.  

Based on a review of the RealTax computer system, the Auditor’s Office has reasonable assurance the 
cancelled/bounced payment performed on parcel , cannot be attributed to a computer 
system error. Please read Attachment E. 

Based on the financial records and accounts of the County, the Auditor’s Office has reasonable 
assurance that no money/funds are missing and the error can be attributed to a data entry mistake.  

Owner of parcel  were never delinquent in the payment of property taxes.  
Their November 2017 payment should not have been canceled/bounced by the Treasurer’s Office 366 
days after the being paid on time on November 15, 2017.  

Had the Grimstead’s not discovered the issue, the error would have presented itself five years from the 
erroneous cancel/bounce when the property would have been placed on the tax sale. 

Parcel  mentioned in the initial explanation (Attachment A) provided by the Treasurer’s 
Office has no relation to the  error. 

The owners of parcel  did bounce a payment on 11/14/2018 and paid it again on 
11/26/2018 including the returned check fee of $20.  This transaction had nothing to do with the 
Grimstead property and is not relevant to the discussion as to why the  property tax payment 
was incorrectly canceled/bounced. 

The collectors account bank reconciliation for the month of November 2018 that was performed 
monthly by Auditor’s Office, did not detect the erroneous bounce due to unreconciled bounced checks 
related to personal property.  

After the explanation provided in the first memorandum was found to be incorrect by the Treasurer 
(Attachment B), a recommended fix to the error based on the initial explanation was implemented. 

The suggested correction in Attachment A to remove the cancel/bounce from parcel  by 
abatement is not in accordance with state statute governing the abatement process. In order for an 
abatement to apply the following criteria would have had to have been met:  

• Completed application by the property owner 
• Age verification (typically applicant has to be 66+) 
• Income verification (Income limit is in the mid $30K’s) 
• Ownership and residency requirements (they have to own and live in the home, etc.) 
• Application can only be submitted for the current tax year 
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Risks: 

The Treasurer’s Office does not have a comprehensive control structure to provide the necessary checks 
and balances over their core functions and processes.  This allows for super users that can carry out all 
functions of the office without oversight by any other person.  

Super user roles within the Treasurer’s Office enable staff to perform core business functions such as 
cash receipting, recording, reconciling, and canceling/voiding transactions. An individual can have 
complete control of transactions from beginning to end with little to no oversight, this allows problems 
or errors to go undetected for months and even years.  

Timely reconciliation by the Treasurer’s office is not being performed to prevent or detect errors. 

The Treasurer’s Office is not structured to have adequate separation of duties or secondary review and 
sign-off of transactions. This work is only performed 30 or more days after month end closing when the 
Auditor’s Office is provided the unreconciled account information.  

By not following state statue in the application of abatements, additional opportunities are created to 
conceal transactions that are made in error or fraud.  

As demonstrated by the events above, the current operating procedures of the Treasurer’s Office allow 
for the voiding of valid payments/transactions, which creates an opportunity for fraud and abuse of tax 
payer funds. 

 

Recommendations: 

The Treasurer’s Office should implement a holistic-comprehensive system of internal controls. In order 
to do this, start by identifying the core business processes and the roles/responsibilities of staff 
members within those processes. As part of the control environment consider activities designed to 
prevent, detect, or correct errors and fraud. Controls activities might include, separation of duties, 
timely reconciliation or transactions, reviews and signoff, secondary reviews, and other activities 
designed then implemented by department management. 

The role of super users that can complete an entire transaction process from beginning to end should be 
eliminated. This should be done by identifying incompatible duties such as processing or posting a 
transaction then also canceling/bouncing the same transaction. 

The Treasurer’s Office should develop a plan to reconcile transactions timely, some transactions may 
need to be reviewed and reconciled daily while other transactions could be reconciled weekly. 
Timeliness of reconciling transactions are critical to identifying and correcting errors. 

The monthly bank reconciliation of the Tax Collectors bank account performed by the Auditor’s office 
should be a review that all transactions tie out and that appropriate supporting documentation exists.  

Prior to the review and reconciliation of the Collector Account by the Auditor’s office, the Treasurer’s 
office must review the data to identify and correct incomplete or missing transactions.    

Abatements should only be recommended and used when necessary and within the bounds of state 
statute.  
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In order to provide the appropriate control structure in the office, it may be appropriate to increase staff 
and/or technical expertise in the office.    

 

Conclusion: 

The 2017  property tax payment for $2,263.81 on parcel should not have been 
manually canceled/bounced.  It appears the  have been made whole and were able to 
successfully complete the refinance of their property.  While this series of events illustrates significant 
control weaknesses that failed to prevent, detect, or correct this error, these events also provide 
opportunity for improved processes.  The Auditor’s Office is happy to assist with review of the design 
and implementation of proposed recommendations as needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





























4/12/2021 Davis County Mail - Fwd: What went on with this receipt: 15753172

https://mail.google.com/mail/u/0?ik=c4f182828c&view=pt&search=all&permmsgid=msg-f%3A1695596473961414300&dsqt=1&simpl=msg-f%3A16955… 3/4

If you'd like I could step you through the code to show the user's name who's e-sig is entered is actually stored in the cancelling
receipt entered by fields.  That's a pretty "in the weeds" discussion.

The distribution, to and from, worked as expected.

I'll forward the email I sent to Curtis to you about the steps to cancel/bounce a receipt.  Which include the pop up requesting an e-sig.

I don't know how we respond to a system glitch accusation.

We could say that the records created by the cancel bounce routine are going to have certain values in certain fields.
e.g.

The highlighted fields match as though they were created by the code above with is from the cancelreceipt function:



4/12/2021 Davis County Mail - Fwd: What went on with this receipt: 15753172

https://mail.google.com/mail/u/0?ik=c4f182828c&view=pt&search=all&permmsgid=msg-f%3A1695596473961414300&dsqt=1&simpl=msg-f%3A16955… 4/4

All the fields in the cancelling receipt record match what would have been created if the cancelreceipt function were called.  The cases
where values from the two rows are highlighted is when it was supposed to copy what was in the original record to the cancelling one.

So that goes against the system glitch accusation.  At least it means that the records were created by the routine we suggest would
have created them after an e-sig was entered.

Let me know if you'd like anything else.  I'll forward this to you and teh e-mail with the steps and give your phone a ring.

Kyle




